South Hams Federation Agenda Full Board of Governors 26.01.2026             Meeting 3 Academic Year 2025-2026

The South Hams Federation
Executive Head Teacher: Mrs. Tess Coulthard 
Chair of Governors:  Mrs. Jane Greaves 
“We are an inclusive school federation family that values the unique personality of each child and inspires all learners, empowering them to achieve through building knowledge, skills and individual character”
Meeting held on Monday 24th November 2025

	[bookmark: _Hlk113873826]Board of Governors Part 1 Minutes

	Attendees
	Initials
	Capacity
	
	Attendees
	Initials
	Capacity

	Tessa Coulthard
	TC
	Executive Headteacher
	
	Huw Davies
	HD
	Parent Governor

	Jane Greaves
	JG
	Foundation Governor and chair
	
	Jonathan Ducker*
	JD
	Co-opted Governor

	Fiona Rendell
	FR
	Co-opted Governor and vice chair
	
	Sally Erith
	SE
	Co-opted Governor

	Louise Cross*
	LC
	Staff Governor
	
	
	
	

	Andrew Hill
	AH
	Parent Governor
	
	*via Zoom
	
	



	In attendance
	Initials
	Capacity
	
	Absent with apologies

	Gayle Hill
	GH
	Federation Finance Manager
	
	Lou Nicholls (LN)

	Hannah Iles
	HI
	Clerk to Governors
	
	Chris Smallridge (CS)

	
	
	
	
	Rosie Poels (RP)

	
	
	
	
	Tamara Mortimer (TM)



Minutes
	[bookmark: _Hlk177979485]Item no./
JAN26
	Agenda item

	1
	Welcome, introductions and opening prayer (Chair) 

	2
	Apologies and members present (Clerk)
RP, CS, LN and TM sent apologies. JD and LC joined online.

	3
	Declaration of interests on this agenda and confidentiality of items (Chair/Clerk)
AH declared that his spouse is a federation employee and working for a company supplying equipment to schools. FR declared an interest in EHCP compliance.

	4
	[bookmark: _Hlk220407998]Collaborations and Management Partnership
SHF continue to work in management partnership with Exe Valley and Moorsway Federation. Ginny French is supporting SEND at the Erme, GF is not the SENDCO and will not be part of the anticipated Ofsted inspection. SHF will support Ofsted inspection preparation but will not be part of any judgement. TC assured governors that there is no impact on SHF pupils, staff or finances. Staff are enjoying the opportunity to network, work with staff outside the federation and to broader horizons outside of the South Hams. The federations work well together and have a similar ethos. Details of the joint projects that teams from the federations have been collaborating on were shared with the board. Governors discussed options for when the management partnership contract ends in in detail and have agreed to propose an extension of the contract to the end of this academic year with the option to extend for a further twelve-months without any requirement to go back to the board of governors for approval.
Part 2

	5
	Staffing
Part 2

	6
	Minutes previous meetings to be approved (Chair). 
All minutes shared with governors prior to the meeting. No errors, inaccuracies, or queries forwarded to Chair/Clerk Part one minutes for meeting on November 2025 Full Board of Governors. AH proposed the minutes as a true and accurate record, seconded by HD and signed by chair.
Part two minutes for meeting on November 2025 Full Board of Governors. AH proposed the minutes as a true and accurate record, seconded by SE and signed by chair.
There was no November 2025 Ethos Committee meeting.

	7
	Matters arising from the minutes of the previous meeting including progress made on actions raised (Chair)
Complaint received from parents was thoroughly investigated and meetings were held. The parents were satisfied with the outcome of the final meeting.

	8
	LC joined the meeting after part two concluded at 10.30am
Governor updates (JG and Clerk)
Governor were asked for feedback on any CPD they have taken part in since the last meeting. JG attended very good autism training with SENDCOs.
The clerk demonstrated how to make declarations on GovernorHub. Governors are happy with the new system.
TM unable to attend Head teacher appraisal training session due to work commitments but is able to form part of the appraisal committee. SE has volunteered to attend training session and join the committee along with HD and TM.



[bookmark: _Hlk176877498]Pupils and curriculum
	9
	Monitoring evaluation visits, Head of School Reports and discuss and challenge development meetings for all four schools and both governor-led preschools (Link Governors)
SDMs for MPS, SAPS and MWSH and Head of School reports for all four schools shared via GovernorHub before the meeting. Governors noted that sending curriculum leaders questions in advance is helpful. Governors to think about whether the meetings are working in the format they are currently being held. Governors want to be prepared for questions on curriculum choice for Ofsted. TC shared that the curriculums leads enjoy sharing their knowledge and what they are doing and the purpose and impact is useful for governors to clarify for their own purposes.
Governors shared SDM headlines:
LPS JG visited LPS and gave governors a summary of the visit. CS is meeting with LK on Thursday. LPS are advertising for a school governor to support the SLT alongside RP and CS.
MPS Increase in SEND pupils, EHCPs in draft. 23 first choice admissions for September 2026. Pupil voice was a positive of the meeting. Discussed attendance, elective home education, EHCPs, United Curriculum. AH noted writing low and TC confirmed that this is a focus at MPS.
MWSH focused on maths year 6 and writing year 3 and discussed interventions - maths teaching has been split for year 5 and 6. KP was having difficulties with accessing SONAR, workaround in place to prevent reoccurrence. New staff have brought new ideas and energy. Individualised behaviour charts introduced and considering a new scheme for rewarding pupils who always make the right decision (being led by LC). LC spoke about the use of positive post. Discussed knowledge gap for parents in support available and whether there could be parent to parent support. Structure of sessions discussed. Pupil voice session years 3 to 6, all very positive. Visiting governors noted positive atmosphere on this visit.
SAPS Looked at EHCPs applications, safeguarding and pupil numbers (noted that there are leavers as well as joiners. A new timid tigers session was not viable due to lack of parent engagement. Discussed the difference that Sound Cloud has made. New curriculum still bedding in. TC confirmed there will be release time for curriculum leaders again going forward.
Governor led pre-schools Alison Pope and Lisa Goth manage the pre-schools and report into TC and they meet with TC and Hannah Watt. MGR provide a weekly report. Pre school numbers shared, numbers are viable. Governors discussed how SEND can be recognised in pre schools if pre school leaders do not have the same experience as SENDCOs.

	10
	Learning walks, lesson observations (StepLab), school reviews and planned steering group reviews (TC) StepLab document shared. Report received from Kath Powell for SAPS review and shared with FR and JG. Continue with book monitoring and StepLab. Devon have restructured, inclusion lead is conduit into all services schools need. Inclusion lead visits three schools last week, next visits will be to speak about individual pupils. MPS has different inclusion officer to other three schools. Schools revisited inclusion register to have all information ready and inclusion policy updated. Waiting for report from visits. Urgent call to 0-25 has not resulted in a call back and it has now been two weeks – DCC not signing off on contracts for therapies that are stated in EHCP and there is a risk of losing therapy sessions.

	11
	Governor Visits – governor visit reports received from SE, FR and RP
Visit forms shared on GovernorHub

	12
	New writing framework
Document shared on GovernorHub before the meeting. Joined the EEF project around writing for SAPS. Working well especially around grammar. Little Wandle handwriting scheme introduced.

	13
	IDSR
The main issues identified were discussed with link governors. Heads of school to share IDSRs.

	14
	Safeguarding reports and federation audit for DCC (TC)
Identified high level of neglect at one school, those pupils have moved schools. Governors queried whether it is being picked up at the other three schools and TC confirmed staff reminded of low-level concerns and recording on CPOMs, especially in light of staff changes. TC confirmed that CPOMs handed over to school child moves to. CPOMs reminder at inset. Federation audit shared with governors prior to the meeting.

	15
	SEND EHCP update (TC)
Data shared with governors prior to the meeting. Overview shared with all members of staff to follow the same process. HD asked who is responsible if the funding allocated to an EHCP is not adequate to meet the EHCP criteria.
HD suggested that EHCP funding is added to the agenda for the March resources committee meeting.



[bookmark: _Hlk176876361]Policies
	19
	There are no policies requiring approval
federation has always tried to be compassionate to allow staff to support their families. In the updated policy DCC have clarified the position on paying staff for taking time off with children.



Finance and Operations
	20
	Finance update - FRS reports
DCC reports were on webpage and another school has corrupted it and it is not working. GH ran a trial balance on Friday and schools are on target for where budget is. Data has been extrapolated and issues are being worked through. BromCom updates seem to be causing items to drop off/disappear. There are so far not been any real benefits to BromCom. Other school business managers are experiencing the same issues. DCC have not decided whether to run the budget in the old system or BromCom. GH has suggested to DCC Finance Officer that it should be run in BromCom, so that all data does not have to be manually moved over like it did last year. The finance team at DCC has been depleted and a manager has been seconded elsewhere. TK and GH are attending a support conference next week and BromCom will be in attendance, Scomis will also be at the meeting. Many of the issues are being caused by DCC access to BromCom going through Scomis. The business team will be reviewing options before the BromCom contract renews after three years. Governors asked if there are KPIs in the contract, the contract is through DCC. Noted that the failed implementation has cost the federation money in terms of staff time.
Business team will meet with HD before the resources meeting.



Other business
	21
	Correspondence and any other items, e.g., DCC emails, governance alerts/Governance Today/OMGs (Chair/Clerk)
All correspondence received shared via GovernorHub before the meeting
Everyone confirmed they are receiving correspondence via GovernorHub

	22
	Any other urgent items brought to the attention of the Chair in the last 7 days (Chair)
None

	23
	Impact of this meeting on outcomes for pupils (All) 
Discussions on curriculum, safeguarding and SEND, which are really important for all children. Reflections on pupil voice being very beneficial for learning what our children think.

	24
	Next meetings (Chair)
Management Partnership 2.30pm 12th February online
Resources 16th March 4.30pm location to be confirmed, option to join online
Full Board 9.30am 30th March Loddiswell


Meeting ended at 12pm

